
A sustainability project run by the Swedish 
Pharmacy Association

Lisa Stern, chief strategist

Well Selected (Välvald)
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responsible medicine manufacturing 



• A symbol displayed in all pharmacies in 
Sweden 

• It is a guide (label) to OTC medicines from 
companies that are more transparent with 
their sustainability work and sets demands 
for human rights, labour rights, 
environmental protection and anti-
corruption

• The scope is production of pharmaceuticals

Well Selected
– the pharmacies' requirements for 

responsible medicine manufacturing 





The scope of Well Selected

Production

Distribution

Sale/ 
dispensing and 

counselling   

Use of 
medicine

waste and return 
of unused 

medicine to 
pharmacy



Why do the pharmacies care about sustainability? 

• Customer´s trust, high expectations of pharmacies
• To maintain high confidence – the pharmacies want to 

be able to answer questions regarding sustainability
• A component when working with health 
• Sustainability is a question of company branding for our 

member companies (both customer and future 
employees) 



Common questions from our customers

I want a green 
medicine; do you have 

any? 

Where is this medicine 
produced? In India or 
China? I want a 
Swedish one

I want my pills in 
recyclable packaging  

Do you have a local 
produced medicine? 

Do you have any 
vegan products? 

I don´t want a 
medicine 

produced in China
Why so large packaging 
for this small medicine? 

What kind of transport 
do you use?  



• Where and how pharmaceuticals are produced is 
confidential information  
• Research show that pharmaceutical production 

often have a negative impact on nature in Asian 
countries 
• We believe - if other industries can be more 

sustainable- the pharmaceutical industry can as well
• There is no sustainable label for pharmaceuticals 

What is the problem?  





Our mission

• The vision of Well Selected is to contribute to a 
sustainable production of pharmaceuticals 
• We want to develop the criteria continuously
• The development needs to be done in a speed 

that companies manage to follow. If the 
criteria are too basic, the guide will lose in 
value. If the criteria are to advanced, no one 
meets them, and they will lose in value as well



The path forward 

2020/21 –launch of Well Selected 1.0
The industry took over an initiative from 
one of the member companies
Criteria at company level
Criteria based on public information

2022 – tightened criteria Well Selected 2.0 
Criteria regarding responsible production
Product level as well as company level 
Public information and reported information 

2023 – tightened criteria with verification Well 
Selected 3.0
Additional criteria demanding samples of 
requirements regarding human rights, labour rights, 
environmental protection and anti-corruption in the 
whole supply chain as well as completed risk analysis
Both product and company level
Both public and reported information as well as 
verified documentation 

Our vision
To contribute to a sustainable 
pharmaceutical manufacturing
Continuing developing the 
criteria in a speed that give us 
the best sustainability benefit

July 2025- next update of criteria Well 
Selected 4.0



Criteria Well Selected 3.0

Products containing diclofenac are excepted from Välvald



Step 1 - criteria on company level, based on public information  



Step 2 – criteria on product level
Companies are invited to submit supporting documents for the 
assessment of the criteria

Human rights, workers' rights, environment and anti-corruption



Step 3- information in free text regarding impact on climate and 
transparency in the supply chain 



The outcome of the latest review of Well Selected  

• Hugh interest from the industry and a lot of international meetings 
• More companies have become members of PSCI
• More companies have developed their requirements towards suppliers
• Criteria requiring documentation – a challenge for some to share, some are very 

transparent
• 205 articles/products from 10 companies (2024) 
• Next upgrade of criteria in 2025 

APOFRI



The next step

We want to develop the criteria further…
• in line with other initiatives (The Swedish Medicine Agency and the Regions 

procurements) 
• in line with upcoming legislation, both EU and national level 
• viable in other countries (interest from some countries in northern Europe)



Well Selected 4.0 - next step 

2024 August 2024 2025 July 2025

Dialog with 
stakeholders 

Development of 
criteria

Referral

Decision new 
criteria

Application 
opens 

Review Well Selected 4.0 
launch in pharmacies 



www.sverigesapoteksforening.se/valvald


